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This is to certify that
Sharon Thorp

has been formally accredited at:

Strategic level: Operational
Excellence in Education

on 5th January 2026

Having attended and participated in Strategic level training
and demonstrated evidence of impact from strategically
leading on the implementation of OpEx tools and
techniques to improve efficiencies across a group of schools
or trusts, at this level.

As a result of Strategic accreditation, the individual can:

e Strategically lead on Operational Excellence principles
and improvement processes across a group of schools
or trusts (or more widely if an approved consultant)

e Develop and lead others (including strategic leaders)
in OpEx activities across a group of schools or trusts.
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